THE CORPORATION OF THE CITY OF BELLEVILLE

ADDENDUM AGENDA

2019 CITY OF BELLEVILLE BUDGET MEETING

APRIL 2, 3, 4, 2019 at 9:00 a.m.

Addendum Starting
Page No.

7. CORRESPONDENCE

7.5

7.10

2019 QUINTE WASTE SOLUTIONS BUDGET

Letter from Rick Clow, General Manager, Quinte Waste
Solutions
Operating Issue No. 8-03 refers

=

RESOLUTION

“THAT the letter from Rick Clow, General Manager, Quinte
Waste Solutions be received and referred to Operating Issue
No. 8-03.”

STIRLING & DISTRICT RECREATION CENTRE

Proposed 2019 Budget
Operating Issue No. 8-08 refers

[&)]

RESOLUTION

“THAT Stirling & District Recreation Centre Proposed 2019
Budget be received and referred to Operating Issue No. 8-08.”



ADDENDUM AGENDA -2- APRIL 2,3,4, 2019

8.a. REPORTS

8.a.1

8.a.2(A)

8.a.14

2019 OPERATING BUDGET PRESENTATION

Director of Finance/Treasurer’s Presentation

RESOLUTION

“THAT the Director of Finance/Treasurers 2019 Operating
Budget Presentation, be received.”

OPERATING ISSUE 2-01, 2019 TRANSIT FARE SCHEDULE

Manager of Transit Operations’ Report No. MT-2019-06
Issue No. 2-01 refers

RESOLUTION

“THAT pursuant to Manager/Planner of Transit Services’
Report No. MT-2019-06, 2019 Transit Fare Schedule be
received and referred to Issue No. 2-01.”

2019 DRAFT OPERATING BUDGET ISSUES SUMMARY
(REVISED 3/27/2019)

2019 Draft Operating Budget Issues and Issues Summary
Revised 3/27/2019 — REPLACES EXISTING SECTION 3

RESOLUTION

“THAT the 2019 Draft Operating Budget Issues 1-01 to 9-08
be approved as amended.”

Starting
Page No.

[o0]

Section 3



UiNTE Waste Solutions

operated by fhe Centre & South Hastings Waste Services Boar

March 21, 2019 CITY OF BELLEVILLE

R ECEIVE D
Rick Kester, CAO
City of Belleville
169 Front St. MAR 22 2019
Belleville, ON K8N 2Y8

FINANCE DEPARTMENT |

Dear Mr. Kester;

The City of Belleville is one of the nine valued members of the Centre and South Hastings Waste
Services Board. This Board will have been providing waste diversion services for over 30 years as of
2020. The Board's services include blue box recycling, hazardous and electronic waste diversion and
assistance in diverting other waste categories. Waste diversion reduces garbage and landfill costs,
prolongs landfill life, protects water quality and provides local economic benefits including local
employment.

Of the Board's gross operating budget for 2019, 28% is funded by revenue from sales of recycled
materials and 26% by provincial Steward rebates. This means that over half of the Board’s operating
costs are paid by the Board’s own activities.

For 2019, the Board advises that its net budget is $68,954 higher than 2018’s net budget. A higher
increase was avoided by the Board transferring funds from its reserves to reduce the impact of a stagnant
obligation from the product paper and packaging producers (Stewards) and significantly reduced revenue
that is a result of global economic fluctuations and a depression of the recovered materials market. The
Waste Services Board is classed as ‘Rural Regional’ by the Resource Productivity and Recovery
Authority and compares favourably to a number of area programs of the same profile with regards to
costs.

This budget enables the Board to continue to provide its services, including communication and education
to assist residents with regard to waste diversion.

Based on the total number of households (78,103), reported to this Board by all nine member
municipalities, the 2019 blue box recycling service will cost an approximate average of $27.00 per
household per annum and all Board waste diversion services for 2019 will cost an approximate average
of $36.50 per household per annum.

At its meeting on March 18, 2019 the Board approved the 2019 budget as attached. We would ask that
this be presented at your next Council meeting, and that Council’s resolution approving the budget be
forward to us for our records. We thank the City of Belleville for its continued support.

Rick Clow,
General Manager

270 West St.  City of Quinte West, Ontario Canada K8V 2N3 phone (613)394-6266 fax(613) 394-6850
email: info@quinterecycling.org  www.quinterecycling.org 100% r&c§9Rd paper



Centre and South Hastings Waste Services Board
2019 Operating Budget

Approved By Board March 18, 2019

March 18, 2019
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Centre and South Hastings Waste Services Board

2019 Presentation Budget.xlsx

2019 Budget Summary & Comparison

March 1, 2019

Operating Revenue: | 2019 Budget | 2018 Budget [ 2017 Budget |
Administration 5 (37,450.00) 5 (13,150.00) % (12,100.00)
Blue Box g (1,381,927.97) % (1,476,835.55) & (1,322,529.21)
Contract Municipalities (net of costs) 5 (9,126.67) 3 (9,314.22) & (5,891.87)
Communications & Promotion L - 5 - 3 *
Household Hazardous Waste/Electronics 5 (141,580.24) § (138,647.84) & (173,166.80)
IC&I & Big Bin (including sales) $ {145,840.00) 5 (143,970.00) % (170,855.00}
Total Operating Revenue: 3 11,715,924.87)| & {1,781,917.61)] 5 11,684,542.88)|
Operating Expenses:
Administration L3 284,867.38 5 291,647.52 § 267,828.75
Blue Box s 5,208,668.33 i 5,135,371.87 & 5,065,899.50
Communications & Promotion 5 87,715.00 5 98,138.09 3 83,217.96
Household Hazardous Waste/Electronics % 47435507 § 440,048.31 & 392,052.84
IC&I & Big Bin % 140,223.40 § 165,279.40 & 177,952.31
Total Operating Expenses: [5 6,195,829.18 | & 6,130,485.19 | & 5,986,951.36 |
Expenses net of Revenues: 3 4,479,904.30 § 4,348,567.58 & 4,302,408.48
Less WDO Projected Subsidy 3 (1,617,244.00) % (1,654,861.00) % (1,590,394.00)
Less Draw on Capital/Capital Replacement - - ] - 5 -
plus WDO share to contract munic. 5 - 1 - 5 3,181.80
plus Projected HST expense % 88,000.00 & 88,000.00 & 88,000.00
Balance levied to Board Members: [5 2,950,660.30 | 3 2,781,706.58 | 3 2,803,196.28 |
Less funds applied from reserves 3 (100,000.00} % - i -
3 2,850,660.30 % 2,781,706.58 % 2,803,196.28
Page 1 -
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BELLEVILLE
o the Bay of Quinte
CITY OF BELLEVILLE
Paul Buck, Manager of Transit Operations
Transportation & Operations Services
Report No. MT-2019-06
April 2, 2019

To: Mayor and Members of Council
Subject: = 2019 Transit Fare Schedule
Recommendation:

“THAT pursuant to Manager/Planner of Transit Services
Report No. MT-2019-06 Council approve the 2019 Transit
Fare Schedule increases.”

Strategic Plan Alignment:

The City of Belleville’s Strategic Plan identifies nine strategic themes. This report aligns
with the “Transportation and Mobility” strategic theme to “Develop a viable, affordable
and accessible public transit system that addresses the needs of our citizens”.

Background:

On March 20, 2019 the Transit Operations Advisory Committee passed the following
resolution “to accept and forward to Council the fare increases as presented, leaving the
cash fare for Seniors, Special/Reduced and Child at the current rate”.

A maijor challenge in the Transit reaim is to continually strive to increase transit
ridership, while also periodically reviewing and implementing reasonable and equitable
fare increases to cover such things as inflationary operating costs and service
improvements.

Belleville Transit last experienced a very modest transit fare increase September 8,
2015; which addressed cash fares only. The proposed 2019 fare increase will ensure
that Belleville Transit continues to build on its 2018 service accomplishments, which
include:

Late Night Service — until 12:30am 7 days a week
Addition of Route 5 on Sundays

Service Changes to service Casino

Improved service on Route 6 and Route 8
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Report No. MT-2019-06 April 2, 2019

* Route 10 to Loyalist College
*» New farebox system
« New On demand service

In addition, several service enhancements will be rolling out this year:
« Enhanced late night service (pending budget approval)
« New real-time bus information with CONSTAT
¢ Mobile pay option (using debit, credit or mobile)

Financial/Analysis:

The table below displays the current fee schedule and proposed fee schedule.

Current Fee Schedule

Proposed Fee Schedule

{C§:22|Y)] Tickets | Monthly (C:i;:f)'r:m Ms:;'e Tickets | Monthly
Adult $2.50 10/$22.30 | $70.00 $3.00 $2.75 10/$25.00 | $76.00
College 10/$22.30 10/$25.00 | $70.00
Semester Semester
$2.50 pass (4 $65.00 $3.00 $2.75 pass (4
months) months)
$244.00 $270.00
H.S. P.S. $60.00
Student $2.25 10/$18.30 | $57.00 $3.00 $2.50 10/$22.50 i
Special/ $60.00
Reduced $2.25 10/$18.30 | $57.00 $2.2_5 $2.25 10/$22.50
Senior $2.25 10/$18.30 | $57.00 $2.25 $2.25 10/$22.50 | $60.00
Child $2.00 10/$15.40 N/A B No Change

The increases in transit fares proposed for 2019 are in line with transit fares of similar-
sized municipalities; as demonstrated in Schedule 1.

It is estimated that the increase in Transit fares will increase Belleville Transit revenue
by approximately $100,000 in this fiscal year, and approximately $217,000 annually into
2020.

The increase proposed will result in approximately 57% of transit services being funded
by fares, up from approximately 55% in 2018.

Conclusion:
It is recommended that Council approve the proposed Transit Fare increases with an

implementation date of July 1, 2019. Advance notice will be provided to riders through
various Medias.
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Report No. MT-2019-06 April 2, 2019

Respectfully Submitted,

%T anager of Transit Services
A

ttachments
Schedule 1 - Transit Fare comparison
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2019 OPERATING BUDGET - REVISED ISSUES
with Recommended Budget Reductions as noted
Issues Summary

Gross Non-Tax Net Net Tax Cumulative
Expenditures Revenue Totals Levy % Increase/
decrease

2018 TAXATION LEVIED $113,348,200 $18,247,000 $95,101,200
2019 BASE BUDGET ADJUSTMENTS Net % 2,599,100 2.73% 4,150,300 532,900 3,617,400 98,718,600 3.80%
BB-01 Utilization of DC funds for existing debt (per current background study) 450,000 (450,000) 98,268,600 3.33%
BB-02 Apply one time FGT to reduce Capital to 2018 level (548,300) (548,300) 97,720,300 2.75%
BB-03 Apply MAT Tax to part fund ESI Tourism staffing 20,000 (20,000) 97,700,300 2.73%
2019 MANAGEMENT RECOMMENDATIONS Net % 117,500 0.13% 626,200 278,700 347,500 98,047,800 3.10%
MR-01 Reduce Contribution to Industrial Land Reserve Fund (30,000) (30,000) 98,017,800 3.07%
MR-02 Legal Expenses Reduction - corporate (200,000) (200,000) 97,817,800 2.86%
2019 OPERATING ISSUES TO BE APPROVED
Category 1 Legislated, Committed, Health and Safety Issues Net % 1,092,400 1.15%

1-01 Finance - Tax Adjustments - Commercial / Industrial / Multi Residential 1,000,000 - 1,000,000 98,817,800 3.91%

1-02 Recreation - Health & Safety - Crisis Prevention Training 10,000 - 10,000 98,827,800 3.92%

1-03 Operations - Transit - Terminal Security 30,000 - 30,000 98,857,800 3.95%

1-04 Recreation - Facilities Supervisor (QSWC) 52,400 - 52,400 98,910,200 4.01%
Category 2 User Fees / Non-Tax Revenue Issues Net % (100,000) -0.11%

2-01 Transit Fare Increase - 100,000 (100,000) 98,810,200 3.90%
Category 3 Maintain Service levels/Capital maintenance Net % 550,000 0.58%

3-01 Asset Management Contribution 500,000 - 500,000 99,310,200 4.43%

3-02 Recreation - Kinsmen - Annual Maintenance 50,000 - 50,000 99,360,200 4.48%

MAINTAIN EXISTING SERVICE LEVELS 99,360,200 4.48%

Category 4 Legal / Staffing Issues Net % 151,000 0.16%

4-01 MOVED IN CAMERA - - -1 $ 99,360,200 4.48%

4-02 Planning - Committee Of Adjustment - Honorarium 6,300 - 6,300 99,366,500 4.49%

4-03 Operations - Customer Service Representative 40,300 - 40,300 99,406,800 4.53%

4-04 Operations - Yards, Parks - 2 New FTE 74,600 - 74,600 99,481,400 4.61%

4-05 Operations - Transit - Temporary Drivers 29,800 - 29,800 99,511,200 4.64%
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Issues Summary

2019 OPERATING BUDGET - REVISED ISSUES
with Recommended Budget Reductions as noted

3/27/20193:23 PM

Page 2

Gross Non-Tax Net Net Tax Cumulative
Expenditures Revenue Totals Levy % Increase/
decrease
4-06 In Camera Total 53,100 - 53,100 99,564,300 4.69%
A4.06 |4.06 Defer In Camera (53,100) - (53,100) 99,511,200 4.64%
Category 5 New Projects Net % 463,000 0.48%
5-01 Finance - Seniors Rebate 65,000 - 65,000 99,576,200 4.71%
A5.01 [5.01 - Maintain existing Seniors Rebate (65,000) - (65,000) 99,511,200 4.64%
5-02 Corporate Services - IT Cloud Phone System Migration 60,000 - 60,000 99,571,200 4.70%
5-03 Recreation - Property - LED replacement design 40,000 - 40,000 99,611,200 4.74%
A5.03 [5.03 - Fund LED Study from Energy Management Reserve 40,000 (40,000) 99,571,200 4.70%
5-04 Economic Development - Belleville Inclusion Committee - Strategic Plan 15,000 - 15,000 99,586,200 4.72%
A5.04 5.04 - Defer Contribution to Inclusion Committee (15,000) - (15,000) 99,571,200 4.70%
5-05 Economic Development - Business Retention and Attraction 15,000 - 15,000 99,586,200 4.72%
A5.05 [5.05 - Defer Funding for Business Retention and Attraction (15,000) - (15,000) 99,571,200 4.70%
5-06 Economic Development - Quinte United Immigration Services 10,000 - 10,000 99,581,200 4.71%
A5.06 [5.06 - Defer Funding for QUIS (10,000) - (10,000) 99,571,200 4.70%
5-07 Planning - Zoning By-law Update 350,000 10,000 340,000 99,911,200 5.06%
A5.07 [5.07 - Part fund Zoning Bylaw Update from Prov Efficiency Grant 87,000 (87,000) 99,824,200 4.97%
5-08 Planning - Housing Community Improvement Plan 50,000 - 50,000 99,874,200 5.02%
5-09 Planning - Brownfield Program Update 20,000 - 20,000 99,894,200 5.04%
A5.09 5.09 - Defer Update to Brownfields Program (20,000) (20,000) 99,874,200 5.02%
5-10 Environmental Services - Stormwater - Pond Cleaning 200,000 50,000 150,000 100,024,200 5.18%
A5.10 [5.10 - Additional Funding from Reserve for SWM Pond Cleaning 50,000 (50,000) 99,974,200 5.12%
5-11 Environmental Services - Consolidated Solid Waste Study 50,000 50,000 - 99,974,200 5.12%
5-12 Operations - Roads - Line Painting 16,000 - 16,000 99,990,200 5.14%
A5.12 [5.12 - Defer Rural Road Line Painting (16,000) (16,000) 99,974,200 5.12%
5-13 Operations - Transit - Seasonal Trolley Bus 28,000 28,000 - 99,974,200 5.12%
5-14 Operations - Transit - Late Night On-Demand Service Expansion 131,500 18,000 113,500 100,087,700 5.24%
A5.14 [5.14 - Maintain Existing Schedule for Transit on Demand Service (131,500) (18,000) (113,500) 99,974,200 5.12%
5-15 Recreation - Parks & Recreation Master Plan 225,000 151,600 73,400 100,047,600 5.20%
A5.15 [5.15 - Defer Parks & Recreation Master Plan (225,000) (151,600) (73,400) 99,974,200 5.12%
5-16 Operations - Parks - Tree planting 25,000 - 25,000 99,999,200 5.15%
A5.16 [5.16 - Maintain existing Tree Planting program (25,000) (25,000) 99,974,200 5.12%
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2019 OPERATING BUDGET - REVISED ISSUES
with Recommended Budget Reductions as noted

Issues Summary

Gross Non-Tax Net Net Tax Cumulative
Expenditures Revenue Totals Levy % Increase/
decrease
Category 6 Capital Projects Net % - 0.00%
Category 7 Financing Net % - 0.00%
Category 8 Special Purpose Bodies Net % 971,000 1.03%
8-01 Quinte Economic Development Commission Total City Share $ 204,500 3,500 - 3,500 99,977,700 5.13%
8-02 Bay of Quinte Marketing Board Total City Share 76,800 9,700 40,000 (30,300) 99,947,400 5.10%
8-03 QuinteWaste Solutions Total City Share 970,000 7,700 - 7,700 99,955,100 5.10%
8-04 Quinte Conservation Total City Share 780,700 27,300 - 27,300 99,982,400 5.13%
8-05 911 Program Total City Share 63,500 2,500 - 2,500 99,984,900 5.14%
8-06 Belleville Library Total City Share 2,145,500 81,500 - 81,500 100,066,400 5.22%
8-07 Police Services Board - Capital Total City Share 682,100 1,401,300 1,133,300 268,000 100,334,400 5.50%
Police Services Board - Operations Total City Share 17,893,800 1,107,200 502,100 605,100 100,939,500 6.14%
Police Services Board - Total Total City Share 18,575,900
8-08 Stirling Arena Total City Share 49,600 5,700 - 5,700 100,945,200 6.15%
Category 9 Provincially Mandated Net % 398,200 0.41%
9-01 Provincial Offences Revenue (POA) Total City Share $ 201,800 (31,400) 31,400 100,976,600 6.18%
9-02 EMS Total City Share 3,527,900 (61,800) - (61,800) 100,914,800 6.11%
9-03 Social Services Upload to Province Total City Share 2,265,700 (27,700) - (27,700) 100,887,100 6.08%
9-04 Social Housing Total City Share 4,806,200 135,500 - 135,500 101,022,600 6.23%
A9.04 [9.04 - Utilize 2018 Budget savings to Part Fund increase to Social Housing 100,000 (100,000) 100,922,600 6.12%
9-05 Long Term Care - Hastings Manor Total City Share 2,296,600 328,000 - 328,000 101,250,600 6.47%
9-06 Long Term Care - Centennial Manor Total City Share 390,100 16,200 - 16,200 101,266,800 6.48%
9-07 MPAC Fees Total City Share 633,500 35,100 - 35,100 101,301,900 6.52%
9-08 Health Unit Total City Share 1,057,100 41,500 - 41,500 101,343,400 6.56%
Net Operating Budget $ 123,031,000 21,687,600 6,242,200 101,343,400 6.56%
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