
 

MAYOR’S IMPLEMENTATION TEAM 

AGEND A 
Thursday, March 5, 2015 

7:30AM – 9:00AM 
Build Belleville Project Centre 

116 Pinnacle Street  
 

         
1) Declaration of Pecuniary Interest and the General Nature Thereof 

 
 

2) Confirmation of Minutes – February 20, 2015 
 
 

3) Communications Update 
a. Report - Communications Strategy, Build Belleville Projects  

• Appendix A – Build Belleville Projects Matrix 
• Appendix B - Construction Business Continuity Management Plan 
• Appendix C - Communications Plan, City Centre Revitalization  
• Appendix D - Communications Plan, North East Feedermain  

 
 

4) Project Update 
a. Downtown Revitalization 

• Street light Procurement RFP 
• Phase 1 Tendering Process 

b. Build Belleville Projects Summary – March 2015 (attached)  
 
 

5) New Business 
 
 
 

6) Adjournment  

 

http://belleville.ca/files/MITMinutesFeb202015.pdf
http://belleville.ca/files/MITReport_CommunicationsStrategyMar52015.pdf
http://belleville.ca/files/BuildBellevilleProjectsMatrix.pdf
http://belleville.ca/files/ConstructionBusinessContinuityManagementPlan.pdf
http://belleville.ca/files/CommunicationsPlan_CityCentreRevitalization.pdf
http://belleville.ca/files/CommunicationsPlan_NorthEastFeedermain.pdf
http://belleville.ca/files/BBProjectsSummary_Mar2015Report.pdf

