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Transit Operations Advisory Committee Minutes

September 18, 2019

  CITY OF BELLEVILLE

TRANSIT OPERATIONS ADVISORY COMMITTEE 

MINUTES OF September 18, 2019 MEETING
A meeting of the Transit Operations Advisory Committee was held on Wednesday September 18, 2019 at 4:45 p.m. in the Transit Meeting Room at 400 Coleman Street (Transit Garage).  
ATTENDANCE

Councillor Bill Sandison
Councillor Paul Carr

Councillor Chris Malette

Dwain Hilts
Veronica Leonard

Caitlin St. John

Fred Pollitt

REGRETS
Carol Feeney 

STAFF PRESENT

Joseph Reid, General Manager – Transportation and Operations Services 

Paul Buck, Manager – Transit Services
Trish Cooke, Supervisor – Transit Services

1. CALL TO ORDER

Chair Councillor Bill Sandison called the meeting to order at 4:46 p.m.  

2.        DISCLOSURE OR PECUNIARY INTEREST

None
3.
CONFIRMATION OF MINUTES
3.1
Minutes of the Transit Operations Advisory Committee Meeting held on August 21, 2019 had been circulated. 
RESOLUTION

“That the minutes from August 21, 2019 have been reviewed and can be received and accepted by the Transit Operations Advisory Committee.”
Moved by Councilor Chris Malette   
 

Seconded by Veronica Leonard
                                      - CARRIED –
4.
BUSINESS ARISING FROM MINUTES

None
5.
DEPUTATIONS
a) Presentation of the Consat CAD/AVL System – Paul Buck
b) Presentation of My BT Bus real time passenger app – Paul Buck

RESOLUTION

“That the committee hears the presentations for Consat CAD/AVL and My BT Bus real time passenger app for informational purposes and is accepted by the Transit Operations Advisory Committee.”

Moved by Councillor Chris Malette   
 

Seconded by Fred Pollitt

                                        - CARRIED -
6.
CORRESONDENCE
           None
7.
REPORTS
7.1
Transit Ridership to Date:  Report MT-2019-TAC-17 

            Transit staff reported the ridership numbers to date, noting that the ridership has increased slightly over 2018, with a .4% increase.  Staff also noted that September Pass sales have been significant with more than 2000 passes sold, the highest ever.  Ridership in September is anticipated to be significantly higher than previous years.   
RESOLUTION

“That the committee receives the Monthly Ridership Statistics up to August 31, 2019 for conventional and specialized transit Report MT-2019-TAC-17 and is accepted by the Transit Operations Advisory Committee.”
Moved by Councillor Paul Carr   
 

Seconded by Councilor Chris Malette 

                                      - CARRIED -

7.2
Capital Projects Update – Report MT-2019-TAC-18
Staff report was reviewed and discussed by the committee.  Progress reports were submitted on the ongoing capital Projects.  The Transit Operations Advisory Committee discussed progress on the RFP for bus stop upgrades and shelters, the successful installation of the Consat CAD/AVL system and the progress on the terminal renovations.

RESOLUTION

“That committee receives the capital projects update Report MT-2019-TAC-18 and is accepted by the Transit Advisory Committee.”

Moved by Caitlin St. John    
 

Seconded by Dwain Hilts 

                                      - CARRIED –

7.3  ICIP Application Update: Verbal Report 
Transit Staff presented the Transit Advisory Committee with the latest update eon the ICIP funding submission.  The last correspondence from the MTO administration was a request if we would accept the confirmation date to be moved to January 2, 2020.

RESOLUTION

“That the Transit Operations Advisory Committee hear and receive the verbal update report, and enter it into the minutes.”
Moved by Councilor Paul Carr  
 

Seconded by Caitlin St. John     

                                      - CARRIED –

                                      - CARRIED –

8.
NEW BUSINESS AND INFORMATION MATTERS
8.1 – Transit staff have been informed by Loyalist College that they are anticipating an additional 570 Students, of which 284 will be international students in January.

- concerns about bus capacity and availability.

- Loyalist will forward the attendance lists when they are prepared and they will attempt to schedule classes to permit a gradual influx rather than all students there first thing in the morning.

8.2 – General Manager Joe Reid advised the Committee that Transit will be requesting during Capital Budget to place $350,000.00 into a capital reserve fund to prepare for future bus purchases.

9.
NEXT MEETING

October 16, 2019, 4:54 PM in the Transit Meeting Room at 400 Coleman Street.
11.
ADJOURNMENT

Moved by Councilor Paul Carr
Seconded by Caitlin St. John  
THAT the September 18, 2019 meeting of the Transit Operations Advisory Committee adjourn.

- CARRIED -     
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