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Transit Operations Advisory Committee Minutes

April 10, 2019

  CITY OF BELLEVILLE

TRANSIT OPERATIONS ADVISORY COMMITTEE 

MINUTES OF April 10, 2019 MEETING
A meeting of the Transit Operations Advisory Committee was held on Wednesday April 10, 2019 at 4:45 p.m. in the Transit Meeting Room at 400 Coleman Street (Transit Garage).  
ATTENDANCE

Councillor Bill Sandison
Councillor Paul Carr
Councillor Chris Malette

Dwain Hilts
Veronica Leonard

Carol Feeney 

REGRETS
Councillor Chris Malette

STAFF PRESENT

Joseph Reid , General Manager – Transportation and Operations Services 

Paul Buck, Manager – Transit Services
1. CALL TO ORDER

Chair Councillor Bill Sandison called the meeting to order at 4:48 p.m.  

2.        DISCLOSURE OR PECUNIARY INTEREST

None
3.
CONFIRMATION OF MINUTES
3.1
Minutes of the Transit Operations Advisory Committee Meeting held on March 20, 2019 had been circulated. 
RESOLUTION

“That the minutes from March 20, 2019 have been reviewed and can be received and accepted by the Transit Advisory Committee.”

Moved by Carol Feeney   
 

Seconded by Councillor Paul Carr 

                                      - CARRIED –
4.
BUSINESS ARISING FROM MINUTES

None
5.
DEPUTATIONS
None
6.
CORRESONDENCE
An emailed letter from Liz Roberts was sent to Councillor Malette.  The letter brought forward concerns Ms. Roberts has with Belleville Transit.
RESOLUTION

“That the letter be received and Transit staff be directed to send Ms. Liz Roberts a response.”

Moved by Carol Feeney   
 

Seconded by Councilor Chris Malette  

                                      - CARRIED -

7.
REPORTS
7.1
Transit Ridership to Date:  Report MT-2019-TAC-05 

            Transit staff reported the ridership numbers for March, noting that the numbers are holding steady to 2018, with the weather related decreases in February still affecting the total ridership to date.  
RESOLUTION

“That Report MT-2019-TAC—05 be received and accepted by the Transit Advisory Committee.”
Moved by Councillor Paul Carr   
 

Seconded by Carol Feeney  

                                      - CARRIED -

7.2
Capital Projects Update – Report MT-2019-TAC-06
Staff report was reviewed and discussed by the committee.  Updates provided on Bus Stop Accessibility Upgrades, Farebox Upgrades, 400 Coleman Addition, Smart bus CONSAT program, the Pantonium Scheduling Project and the new Maintenance Vehicle. 

RESOLUTION

“That Report MT-2019-TAC-06 be received and accepted by the Transit Advisory Committee.”

Moved by Carol Feeney    
 

Seconded by Councillor Paul Carr   

                                      - CARRIED –

7.3  Operating Budget Update – Report MT-2019-TAC-07
Staff presented the items that were approved during the April 2 Operating Budget meeting and presented information on when these items could be implemented.  Items included:  Route 11 Late Night Service increase; Seasonal Operators for the summer; Terminal Security; and the fare increase.

RESOLUTION

“That the Committee receive the Staff Report MT-2019-TAC-07 regarding approved operating budget items”.
Moved by Carol Feeney  
 

Seconded by Councillor Paul Carr  

                                      - CARRIED –

8.
NEW BUSINESS AND INFORMATION MATTERS
Transit Staff advised that they are required to provide the Annual CUTA (Canadian Urban Transit Association) statistics by May 31.  These stats are completed for Conventional, Specialized Transit and our current operating fleet.  Our stats are compared to other jurisdictions in Ontario and across Canada to assist us in establishing KPI’s to improve our service.

10.
NEXT MEETING

May 15, 2019.  4:45 PM in the Transit Meeting Room at 400 Coleman Street.
11.
ADJOURNMENT

Moved by Carol Feeney
Seconded by Councillor Paul Carr 
THAT the April 10, 2019 meeting of the Transit Operations Advisory Committee adjourn.

- CARRIED -     
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