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Transit Operations Advisory Committee Minutes

February 20, 2019

  CITY OF BELLEVILLE

TRANSIT OPERATIONS ADVISORY COMMITTEE 

MINUTES OF February 20, 2019 MEETING
A meeting of the Transit Operations Advisory Committee was held on Wednesday February 20, 2019 at 4:45 p.m. in the Transit Meeting Room at 400 Coleman Street (Transit Garage).  
ATTENDANCE

Councillor Bill Sandison
Councillor Paul Carr
Councillor Chris Malette

Mr. Dwain Hilts
Ms. Caitlin St. John 
Ms. Veronica Leonard

Mr. Fred Pollitt

REGRETS
Ms. Carol Feeney 
STAFF PRESENT

Mr. Joseph Reid , General Manager – Transportation and Operations Services 

Mr. Paul Buck, Manager – Transit Services
           Ms. Trish Cooke, Supervisor – Transit Services

1. CALL TO ORDER

Paul Buck called the meeting to order at 4:51 p.m.  

2.  ELECTION OF CHAIRPERSON

Councillor Carr nominated Councillor Sandison as Chairperson for the Transit Operations Advisory Committee.

2nd by Councillor Malette

Councillor Sandison agreed to have his nomination stand.

No other nominations were made.

RESOLUTION

“That Councillor Sandison who has been nominated, seconded and has stood for election as Chairperson for the Transit Operations Advisory Committee be named the to the Chair.”

Moved by Councillor Paul Carr   
 

Seconded by Councillor Chris Malette  

                                      - CARRIED -

3. DISCLOSURE OR PECUNIARY INTEREST

None
4.
CONFIRMATION OF MINUTES
3.1
Minutes of the Transit Operations Advisory Committee Meeting held on October 23, 2018 had been circulated.  The new committee has only one returning member.  Minutes were accepted as presented.

5.
BUSINESS ARISING FROM MINUTES

None
5.
DEPUTATIONS
None
6.
CORRESONDENCE
None
7.
REPORTS
7.1
Review terms of Reference and Mandate of the Transit Operations Advisory Committee.  The committee reviewed the mandate and advised that there are four (4) recommended changes.  1- the addition of a non-voting member representing Loyalist College.  2 – removing the reference to Engineering and Public Works to the new title Transportation and Operations Services.  3 – removing the Manager of Fleet and Transit, and replacing with General Manager, Transportation and Operations Services.  4 – the addition of Transit Operations Staff as required.

RESOLUTION

“That the Transit Operations Advisory Committee Terms of Reference have the four (4) edits made and a report to Council be sent to approve the updates.”

Moved by Councillor Paul Carr   
 

Seconded by Councilor Chris Malette  

                                      - CARRIED -

7.2
Transit Operations Advisory Committee Meeting Dates

            The Transit Operations Advisory Committee discussed possible meeting dates and times suitable for all members.   
RESOLUTION

“That the Transit Operations Advisory Committee meets on the third Wednesday of each month at 4:45 PM in the Transit Meeting Room at 400 Coleman Street.”

Moved by Councillor Chris Malette   
 

Seconded by Councilor Bill Sandison  

                                      - CARRIED –
7.3
Transit Ridership Update – Report DE&OS-2019-TAC-01

            The committee reviewed the report, including a breakdown by route.  Ridership increased 2.41% to date over 2018.  
RESOLUTION

“That Report DE&OS-2019-TAC-01 be received and accepted by the Transit Advisory Committee.”

Moved by Councillor Bill Sandison   
 

Seconded by Ms. Caitlin St. John
                                      - CARRIED -

7.4
Capital Projects Update – Report DE&OS-2019-TAC-02

Staff report was reviewed and discussed by the committee.  Updates provided on Bus Stop Accessibility Upgrades, Farebox Upgrades, 400 Coleman Addition, Smart bus CONSAT program, the Pantonium Scheduling Project and the new Maintenance Vehicle. 

RESOLUTION

“That Report DE&OS-2019-TAC-02 be received and accepted by the Transit Advisory Committee.”

Moved by Councillor Paul Carr   
 

Seconded by Councillor Bill Sandison   

                                      - CARRIED –

7.5  Ward 2 Service Review

       The Committee was updated on the discussions regarding reviewing possibilities of offering transit service to Ward 2.   Staff advised that they are meeting with Deseronto Transit on March 20.  This meeting will review the possibility of Deseronto Transit providing service to Ward 2.
There was discussion on providing a survey to Ward 2 residents to obtain the level of interest Ward 2 residents have in receiving transit service.  This survey needs to reflect a cost for the service.

RESOLUTION

“That Transit Staff develop a direct mail survey to gauge public interest in the Cannifton Urban Area for public transit.”

Moved by Councillor Paul Carr  
 

Seconded by Councillor Chris Malette 

                                      - CARRIED –

7.6 Transit Operating Budget Submission

Transit Staff presented a review of the items submitted for the 2019 Operating budget.

RESOLUTION

“That the information be received and added to the minutes.”

Moved by Councillor Bill Sandison   
 

Seconded by Ms. Veronica Leonard  

                                      - CARRIED –

7.7 Opportunity to Purchase buses from OC Transpo in Ottawa

Transit Staff provided information on the possibility of purchasing Diesel Hybrid Electric buses from OC Transpo.  These buses will be coming available as a result of the new Light Rail Transit project launching in Ottawa.  The buses will have approximately nine years of useful life.  The C.A.O. Rick Kester has given approval for Transit staff to negotiate a price per bus to be presented to Council for approval.
           RESOLUTION

“That the information be received and added to the minutes.”

Moved by Councillor Bill Sandison   
 

Seconded by Ms. Caitlin St. John   

                                      - CARRIED –

7.8  Regional Bus Route between Trenton and Loyalist College – Operated by Quinte Access Bus

Transit Staff announced that Quinte Access Bus had been successful in obtaining a Provincial Grant to increase their Transit Service capacity, and that the route between Trenton and Loyalist College was a priority they wanted to address.  An announcement is anticipated soon.

           RESOLUTION

“That the information be received and added to the minutes.”

Moved by Ms. Veronica Leonard   
 

Seconded by Ms. Caitlin St. John   

                                      - CARRIED –

8.
NEW BUSINESS AND INFORMATION MATTERS
The Regional Transit Meeting that was cancelled at Loyalist due to the weather, has been rescheduled for March 5.      

10.
NEXT MEETING

March 20, 2019.  4:45 PM in the Transit Meeting Room at 400 Coleman Street.
11.
ADJOURNMENT

Moved by Councillor Paul Carr
Seconded by Councillor Bill Sandison 
THAT the February 20, 2019 meeting of the Transit Operations Advisory Committee adjourn.

- CARRIED -     
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