








COMMUNITY VISION, MISSION & VALUES

Excellence

We will strive to implement the best methods and techniques to
the management of the municipal corporation, delivering municipal
services that employ best practices.

Openness

We will ensure that governance of the City is undertaken in an open
and transparent manner to enable the public to have full access to
the workings of their local government.

Accessible
We will ensure all City departments are accessible by the public in
order to obtain information and receive assistance and guidance.

Responsive

We will respond to the needs of the community in a proactive
fashion, anticipating needs and developing solutions, through use
of a consultative approach.

Innovative and efficient

We will use new technologies and best practices in the delivery
of services in order to achieve a high degree of efficiency and
obtain the maximum benefit for the least cost.

Core Values

The core values are the enduring beliefs that underscore the manner
by which staff and members of Council carry out their duties and
their responsibilities.
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These values are:
¢ honesty
e integrity
¢ respect for others
e compassion
¢ professionalism

These values are non-negotiable and we will require all those who
serve the municipal corporation in any capacity to abide by these
values at all times.

Corporate Operating Principles

Corporate operating principles characterize our operating culture,
reflecting the standards to which we will aspire and what we will
endeavour to achieve in our day-to-day activities.

We will:

e strive to ensure all citizens are treated equally in the manner we
deliver services and programs

¢ endeavour to provide barrier-free access to all of our facilities
We will:

¢ consider the financial impact of our decisions upon our citizens
and businesses

o reflect fiscal priorities in the ongoing delivery of services

e ensure costs are controlled to enable our community to compete
successfully for investment

We will:
¢ focus on service excellence by understanding and anticipating
the needs of our citizens

e streamline processes to eliminate waste and red tape
¢ promote partnerships for the delivery of services
e encourage teamwork to maximize results
We will:
¢ balance the needs of today with the requirements of tomorrow
e communicate effectively with our citizens

¢ accept the need for change to ensure our services remain
relevant, employing service delivery review (SDR) methodologies
as required

We will:
¢ promote staff empowerment and accountability

e support professional and personal growth of all employees

e nurture a healthy, safe and enjoyable working environment in
order to retain and attract skilled personnel
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Strategic
Themes & Objectives

While the Vision and Mission Statements are key to the development of
strategic directions, the needs and aspirations of the community need to be
defined. This is accomplished by identifying strategic themes and objectives.

Strategic themes represent broad categories within which a number
of initiatives would apply and strategic objectives define the separate
elements or components of each theme.

The nine strategic themes that have been identified by City Council are:

A. Infrastructure
B. Industrial and Commercial Development
C. Residential Development

D. Transportation and Mobility

m

. City Centre Revitalization

m

Culture and Recreation
G. Tourism and Waterfront Revitalization
H. Community Health, Safety and Security

|. Environment

A. Infrastructure

Infrastructure is defined as a strategic theme as we need to protect
our investment in existing infrastructure through proper maintenance
and provide for growth of the community through extension and
expansion of infrastructure as required.

Strategic objectives:
e Develop asset management strategies and programs to
resolve delivery shortfalls and protect our investment in
existing infrastructure

¢ Plan for and invest in new or expanded infrastructure to
establish sufficient capacity to provide for growth of our
community

e Invest in new infrastructure technologies to maximize
efficiencies and better serve our citizens
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B. Industrial and Commercial Development

Industrial and commercial development is defined as a strategic
theme as we need to establish a foundation for economic prosperity
in the future and ensure jobs are created for our citizens.

Strategic objectives:
e Ensure suitable serviced employment lands are available to meet
the needs of all potential industrial and commercial investments

e Market the City’s unique strengths to attract leading-edge
industries that provide high paying job opportunities

* Encourage remediation and redevelopment of
underutilized lands

e Support initiatives that create an available skilled labour force,
including programs to retain youth in the community

C. Residential Development

Residential development is defined as a strategic theme as we need to
ensure a full range of housing options is available to meet the housing
needs of our residents and to provide for growth of the community.

Strategic objectives:
e Plan for residential growth to meet our needs for 20 years
and designate sufficient land in our planning documents to
accommodate residential growth for 10 years

¢ Provide for a variety of housing forms to reflect our
changing demographics and need for affordability

D. Transportation and Mobility

Transportation and mobility is defined as a strategic theme as we need
to ensure our citizens and businesses have access to and benefit from
a full range of transportation alternatives in context with the changing
needs of the community.

Strategic objectives:
¢ Plan and develop a safe and efficient road and transportation
system that addresses the needs of our residents and businesses

¢ Develop a viable, affordable and accessible public transit system
that addresses the needs of our citizens

¢ Plan and develop transportation networks for cyclists and pedestrians

® Encourage and support development and upgrading of
transportation systems and networks beyond City limits that
address the needs of our citizens and businesses

E. City Centre Revitalization

City centre revitalization is defined as a strategic theme as we need
to improve the image of the City, counter urban decay and create an
environment that will stimulate investment, create job opportunities
and strengthen the City’s regional role.

Strategic objectives:
e Encourage the creation of a vibrant downtown, accented
with pedestrian-friendly services and unique residential and
commercial opportunities.

¢ Promote the City’s core as a centre for government, financial,
legal and related services
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STRATEGIC THEMES & OBJECTIVES

Strategic objectives:
¢ Provide facilities and support initiatives that reduce water and
air pollution and limit noise and light pollution and ensure the
availability and security of a safe drinking water supply

F. Culture and Recreation

Culture and recreation is defined as a strategic theme as we need to
create opportunities for residents to participate in meaningful cultural
and recreational activities and enhance the City’s quality of life and
lifestyle including stimulation of community pride.

H. Community Health, Safety and Security
Community health, safety and security is defined as a strategic theme
as we need to ensure our residents are safe and secure and to foster
a caring and responsive community that is compassionate to the
needs of all of its citizens. ¢ Promote energy conservation and use of alternative forms of energy

¢ Provide and support effective solid waste management practices

Strategic objectives: , L
« Support the establishment of responsive emergency and that include enhanced waste diversion initiatives Belleville

protective services with strong emphasis on prevention and * Preserve prime agricultural lands and support the development POPULATION 49 000
preparedness to respond to emergencies

Strategic objectives:
¢ Develop multi-purpose, marketable sports and recreation facilities

¢ Plan and develop a parks system with facilities and services that

promote health and wellness and address the needs of an aging
population and our youth

e Support a culturally diverse community
¢ Support the arts and preservation of our heritage

* Promote beautification of the community through
excellence in urban design

G. Tourism and Waterfront Revitalization

Tourism and waterfront revitalization is defined as a strategic theme
as we need to stimulate new investment and job creation in the
tourism sector and improve the image of our community through
an enhanced waterfront.

Strategic objectives:
¢ Promote and support the development of attractions, events,
facilities and services that will draw visitors to the community

e Encourage the creation of a vibrant waterfront based
on recreation and entertainment, accented with unique
commercial and residential opportunities
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e Support the provision of programs and services to reduce
incidence of crime

¢ Support and advocate for the establishment of responsive public
health services and accessible medical care

¢ Encourage development of a viable social safety net

|. Environment

Environment is defined as a strategic theme as we need to protect
and enhance the quality of our natural environment to ensure there
is clean water and air and a liveable environment, for the benefit of
current residents and future generations.

of viable agricultural activities : 2 INTERCHANGES
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Establishing Priorities

It will be through the corporate business planning and the budgeting
processes that Council will establish its priorities. The following
principles will be used to assist in establishing priorities:

1ST CATEGORY PRIORITY:

initiatives geared towards maintaining economic stability,
protecting the health and security of our citizens and
preserving our investment in infrastructure

2ND CATEGORY PRIORITY:

initiatives geared towards increasing economic performance
in the community, expanding our infrastructure to support
growth and preservation of our quality of life

3RD CATEGORY PRIORITY:

initiatives geared towards improving the levels of service
provided to the community, enhancing the community’s
image and profile and improving our quality of life

Implementation

Prioritization is of critical importance in achieving the strategic objectives set
out in this Plan. This is principally the role of City Council.

This planning tool is intended to assist in defining priorities. 1st category
priority projects need not necessarily take precedence over 3rd category
priority projects—it is anticipated that business plans will provide a
mix of all three categories. Council will need to consider community
needs, financial implications, opportunities created by circumstance
and similar factors in establishing its priorities.

Bringing this Plan to Life

This Strategic Plan is the starting point in the City’s efforts to pursue
the community vision. The plan will become a living document through
a number of initiatives.

Corporate Business Planning

At the commencement of each term of Council, City Council will
prepare a Corporate Business Plan to establish priorities and define
its approach to implementing the Strategic Plan. The Corporate
Business Plan will be updated to reflect changing conditions.

The Corporate Business Plan will be structured around the strategic
themes and objectives set out in this Strategic Plan. It will form the
basis for preparing the annual operating and capital budgets and
operation plans for each of the City’s business units.
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IMPLEMENTATION

Operational Business Planning

City Council, through its senior management staff, will prepare
Operational Business Plans for each business unit for which the
City is responsible.

City staff will update Operational Business Plans to reflect the outcomes
of the previous year and new directions provided by City Council in
the Corporate Business Plan.

Performance measures will be incorporated into Operational Business
Plans to assist in assessing the results of policies and management
techniques applied to each particular business.

From these assessments, Council may develop new priorities to ensure
the community moves forward appropriately, which will be reflected
in future Corporate Business Plans.

Budgeting Process

City Council will prepare an annual budget that reflects the Corporate
Business Plan and Operational Business Plans. The annual budget will
address both operating and capital issues.

Council will develop a five-year capital budget that is consistent with
the Corporate Business Plan. The purpose of this capital budget
forecast will be to:

e illustrate how the Corporate Business Plan can be achieved and
o assist Council in preparing future Corporate Business Plans

This will occur principally through defining the financial parameters
that will affect the City’s ability to achieve various priority projects.

24 o CITY OF BELLEVILLE STRATEGIC PLAN 2012-2032

Official Plan and Growth Management

The City’'s Official Plan designates lands for various land uses and
community development will be provided for through secondary plans.
We will undertake growth management assessments from time to
time to ensure we are able to manage community growth in an
efficient manner.

Orientation and Training
This Strategic Plan will form a key component of the City’s orientation
and training programs for future Councillors and new staff.

Communications

This Strategic Plan will become a primary tool for communicating
the objectives of the City. This plan will be shared with citizens and
staff as well as potential partners and investors.

Partnerships

This Strategic Plan was developed with extensive public participation
and reflects the broad perspectives of the community at large. It is
essential that individuals and organizations in the community work
cooperatively to achieve the objectives set out in this Strategic Plan.
Building consensus and partnerships will be critical in achieving the
prime objectives set out in this Plan.

Monitoring Our Progress

This Strategic Plan will be a cornerstone of the City’s commitment
to accountable, responsive government. The City will develop and
implement an ongoing monitoring process to track both tasks
undertaken and progress towards meeting our strategic objectives.

The success of the City in achieving results will be reported, along
with any new challenges and issues that the City will need to address.

Updating the Plan

City Council will conduct periodic reviews of this Strategic Plan to
ensure that any changes in the needs of the community are built into
the strategies to be pursued.

Adopted by Belleville City Council

Monday, November 14, 2005
Updated May 2012
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