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To the City of Belleville Council, June 2, 2020

Thank you for taking the time to review the attached proposal and budget. In the past 8 weeks, we have lost 3
retail stores and 4 restaurants on our main street. We have many more that are struggling to stay open, despite
the introduction of the Online Marketplace and the lifting of restrictions.

Considering that our 2019 events were a big part of the beginnings of change in the Downtown District - being put
into a situation where we cannot attract crowds, has been, to say the least, painful.

As each of you know, we had just begun to make some serious headway and had some amazing plans to continue
the momentum into 2020 (as | am sure each of you did as well).

We have received 3 grants for 2020, two of them attached to tourism events to attract crowds. We are in danger
of losing at least one of the grants because what we applied for is drastically different than what we are now
proposing because of the current restrictions.

We need to GO BIG to attract municipal and provincial tourists to our downtown and position it as worth the drive
or boating excursion not only from Ottawa, GTA, and Montreal but also from the 401, Meyers Pier and Crate
Marine. Kingston has put $700,000 into a complete street closure. They will bring people along the 401 corridor,
we want to capitalize on that traffic. We don't want them to stop for gas and a burger. We want to be a
destination. We want them to stay and experience our beautiful city.

We have a product that will attract visitors for more than a few hours, keep people safe, and keep our retailers
and restaurants in business as well as feed the hospitality industry with overnight visitors. Please help us realize
this vision. This will save our downtown, our small businesses, and our neighbours.

Please review our proposal and budget and consider our requests as an investment into the recovery of our
downtown core and the entire City of Belleville. We know that the health and vitality of the core of a City is a
reflection of the success of the City as a whole.

Sincerely,

Marijo Cuerrier
Executive Director
Belleville Downtown District BIA

1 Bridge Street East, Suite 203 613-968-2242 mcuerrier@downtownbelleville.ca
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We are asking for:

In light of the recent extension of the state of emergency until June 30th by the Ontario Government and in
preparation for future staged re-openings, we are asking council to consider the following measures to help reduce
the burden on restaurants in the Downtown District:

1. Fees for sidewalk cafe permits, outdoor cafes or outdoor seating located in the Downtown District be
waived for the remainder of 2020, allowing restaurants and cafes to create accessible open spaces where
patrons can be appropriately socially distanced, keeping in mind AODA requirements.

2. That any fees for parking space takeovers for parklets be waived to allow for a pilot project for Al Fresco
on Front, subject to the satisfaction of City administration. Maximum parking space usage for Parklets will
be 10. Pilot project is for a period of 14 weeks in the months of July, August and September.

Food truck waiver for summer (BIA to approve applications)

4. Installation of rumble strips to calm traffic

5. Installation assistance from City Staff {(use of fork truck, dirt for planters, etc)

6. Security for installation and take down

7. Use of Market Square space on Friday evenings 6- 8pm until August 31st

8. That all parking fees in the Downtown District be waived until at least August 31st.

9. Access to power in Market Square to plug in audio equipment

10. Wave all vendor fees and hawker fees for summer season

11. Partial to full street closures for a 4-week visual installation attraction

12. That our attached proposal for the temporary closure of roads and/or parking spaces to facilitate proper
physical distancing while creating an atmosphere that encourages patrons to support local businesses
within the Downtown District be responded on a priority basis so that execution of the project can be
done in a timely and efficient manner once future staged reopenings occur.

13. An investment of:

e $25,000 (allocated to BIA from 2018 MAT)
e $22,000 in additional funds not currently allocated
e City/Staff resources TBD
1 Bridge Street East, Suite 203 613-968-2242 mcuerrier@downtownbelleville.ca
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